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Board’s Core Responsibilities

e Establish strategic direction. o

e Ensure necessary resources are
available for the staff to deliver on
the mission.

e Provide governance: mission, °
strategic planning, program
monitoring, financial supervision,
legal/ethical integrity, board
effectiveness.

focused.

Strategy vs. Tactics
Strategy = direction approved by | e
the board. Grounded in our
mission, vision, and values. Future |e

Tactics = execution managed by
staff. How we do what we do, .
internal personnel management.

Committees Are For...
Doing deeper work so the full
board stays focused on strategy.
In partnership with the staff,
researching options and bringing
recommendations to the board.
Shortening decision cycles and
reducing staff burden by lending
expertise and experience.
e Primary place where board and
staff work together.

Board Decision-making falls into four categories of governance work:

1) Direction-Setting

e We decide priorities, tradeoffs, and guardrails.

e Good questions: Is this the right direction? What are
we saying no to? What's missing?

e Not today: wordsmithing, perfect metrics, detailed
workplans.

2) Oversight & Accountability

We ensure health, ethics, finances, and progress.
Good questions: How will we know this is successful?
What risks are we watching? What is the risk of not
taking action?

Not today: managing staff workflows or redesigning
operations.

3) Support & Ambassadorship

e We expand reach and build awareness of our mission
through relationships, fundraising, advocacy.

e Good questions: How can | help? Who else needs to

4) Learning & Sense-Making

We build shared understanding before deciding.
Good questions: I'm hearing this is that what
accurate? What assumptions should we test? What are

hear this? the implications of this information for our operations,
e Not today: substituting personal preferences for programs, people, or governance?
strategy. e Not today: decisions before information.

Use this page to stay in governance-level work and avoid drifting into implementation detail.




Chair notes:
Label each agenda item with the kind of decision-making we are asking for.

Redirection is not shutting ideas down; it is keeping the board in the right job for this agenda item.

Good redirecting statements
That's a good implementation question. I'd like us to note it and come back to the decision in front of us.

| hear how much this means to you, but we are drifting into implementation. I'd like to follow up with you off line to
respect everyone's time.

I'm going to make note of this in the “parking lot” so we don't lose it, but for now lets keep going with the discussion.
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